
Build Your Supply 
Chain Confidence 
with EQI
Supply chain resilience is more critical than ever. 
From tariff concerns and trade disruptions to  
labor law compliance, EQI delivers more than metal 
parts. We deliver certainty.

Supply Chain Planning and Sourcing

Driven by intelligent data and backed by  
decades of expertise, we design supply chains 
that are fully optimized for cost, lead-times,  
and consistent quality.

Supply Chain Analysis

We’ll assess your current supply chain and  
use competitive intelligence to find the lowest 
possible pricing, and options for optimizing  
your supply chain. 

Supply Chain Management

By partnering with EQI to manage your supply 
chain from end to end—or anywhere in  
between—you can expect less complexity,  
greater resiliency,  and improved product quality.

EQI Locations 
Michigan, US | Maryland, US | Kentucky, US 
Ontario, CN | Craigavon, NI | Coimbatore, IN 
Qingdao, CN | Beijing, CN | Hanoi, VN

Reach out to sales@eqiltd.com  
for more information

Contact 
616.850.2630 
sales@eqiltd.com 
eqiltd.com

How We Can Help

Reduced 
Landed Cost

Reduced 
Lead Times

Improved  
Quality

Improved 
Resiliency

Reduced  
Complexity

AI-Driven Supply 
Chain Visibility
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Smarter Supply Chains Start Here
With our robust network of public and private supply  
chain data, we have full transparency into sourcing,  
risk management, and compliance—all the way down  
your supply chain.

Complete Supply Chain Transparency

See beyond Tier 1 suppliers and gain access to every layer  
of your global network with AI-powered supply chain visibility.

Tariff Scenario Planning

Instantly measure tariff risk, uncover smarter sourcing  
paths, and make proactive moves before disruptions hit.

Confident Sourcing

Improve costs, lead times, and reliability with our in-depth, 
data-driven assessment of your current program that  
includes actionable options.

Regulatory Compliance and Risk Management

Gain detailed insights into sourcing origins and supplier  
practices so you can proactively address compliance issues.

Supply Chain
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Ready for Any  
Supply Chain Challenge
Whether you’re launching a new product, re-evaluating an 
existing program, or need full-service management from 
design to delivery—EQI has the people, data, and global reach 
to deliver.

Positioned for Agility on a Global Scale

Managing 100,000 metric tons of metal 
components per year, we have the capacity  
and expertise across our global network  
to meet your needs.

With qualified suppliers across China, India, 
Vietnam, and North America, and an established 
process for qualifying new suppliers, we make 
sourcing components easy and efficient.

Our extensive shipping volume gives us direct 
access to top-tier logistics partners—unlocking 
flexible options and lower costs for you.

Proven Process for Program Management

Our industry-leading program management 
services ensure total oversight of the product 
development process—from quoting to 
production and beyond.

We embed team members within our suppliers, 
ensuring that every part is made and delivered 
on time and to your exact requirements.

Customer-Centric Local Facilities

We reduce customers’ lead times and costs 
while improving efficiency by strategically 
locating our facilities near key customers and 
offering value-added services such as powder 
coating, warehousing, and last-mile delivery.

With an EQI team that’s fully embedded  
from start to finish, we ensure that all parts  
are delivered to your exact specifications.

Supply Chain
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Over 20 Years of Expertise

When you partner with us, you’re  
tapping into the collective expertise  
of a team with over 20 years of  
problem-solving experience in  
production, procurement, logistics, 
and risk management for metal  
components. There’s no challenge  
we can’t handle.

Supply Chain

Right-Sized Solutions  
for Every Business

From large corporations to  
small-scale operations, EQI is your 
trusted partner for line-ready metal  
components and supply chain  
solutions tailored to your needs.

Engineering and Product Design
Product Design for Manufacturing and  
Product Modeling, Engineer Analysis and  
Casting Simulations, Prototyping and Testing

Sourcing and Supply Chain Management
Sourcing and Supply Chain Planning, Supply 
Chain Analysis, Supply Chain Management,  
Risk Mitigation, Global Logistics

Castings, Forgings, and Fabrications
Dedicated Account Managers, Forecasting  
and Demand Planning, Onsite Boots-on-the-
ground Production Oversight

Precision Machining
Variety of CNC Capabilities, Specialty  
Machining Capabilities, Variety of Metals,  
Testing and Certifications

Industrial Coatings
Powder Coat, Wet Paint, Electrocoating  
and Plating, Anodizing, Certifications

Integrated Warehousing and  
Last Mile Fulfillment
Customer-Centric Facility Locations,  
Inventory Management, Assembly and  
Kitting, Just-in-Time Last Mile Delivery

Full In-House Capabilities  
from Concept to Delivery
Kicking off a new project? Have concerns about  
your current vendors? Looking for a new partner to  
manage your supply chain? EQI is here to help.


